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LETTER FROM OUR 
EXECUTIVE DIRECTOR
AND BOARD CHAIR  

“Pivot” seems to be the word of 
the past three years. Child Start 
has pivoted again and again to 
keep up with the needs of our 
communities, especially our 
children and families. In 2023, 
we are preparing to pivot again 
– both to keep up with what’s 
happening around us and as we 
move into a new phase 
internally.

We have become more adept at using 
technology to connect with each other 
and with the families, children, and 
caregivers who are Child Start’s 
customers.
We have worked to overcome our 
fears and stress after being “remote” 
and to retrain ourselves to be kinder 
and more forgiving with each other. 
We have especially had to work to 
demonstrate for children how to be 
our better selves with each other and 
with them.
We are finding ways to be more
flexible. Just as the demands of family 
life may keep some adults from 
working fulltime, many children are not 
ready to cope with full-day 
classrooms. One size does not fit all, 
and organizations as well as 
individuals must adapt.
We see that the cost and the 
availability of child care are problems 
that affect individual parents who 
need to work and also affect 
employers who face a shortage of 
workers. We are finding employers and 
parents who want to be partners in 
solving this many-sided problem that 
challenges our entire economy. 

Forced to adapt to a changed world in the 
past couple of years, Child Start has found 
new opportunities and new partners to 
help solve longstanding problems. 
Flexibility and out-of-the-box thinking 
have been required. We are on our way to 
new solutions. 
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In spite of the challenges of a pandemic, 
we have seen remarkable creativity. 
Collaboration among groups who may 
have previously thought they had little in 
common. Willingness to try something 
new.

In addition to all of this new activity, Child 
Start is also preparing for an exciting 
future with new leadership. When longtime 
Executive Director Teresa Rupp 
announced her plan to retire at the end of 
2022, the Board of Directors undertook a 
search and selected the next Executive 
Director, Tanya Bulluck. In recent months, 
Teresa has been handing over the reins 
and sharing her experience, and Tanya 
has begun envisioning the future of Child 
Start with her fresh eyes.

In this report, you will see how Child Start 
staff make an impact on young children 

and their families, either through hands-on 
services in our classrooms or in the 
training and support we offer to early care 
and education professionals. You will see 
how we use our resources to reach 
children, families, early care & education 
professionals, and businesses in our 
communities. And you’ll learn about how 
we plan to build on our strengths to 
explore new directions and a bright future. 
As you review how challenging the 
moment is for the field of child care, 
remember as well that great challenges 
offer great opportunities. 

Teresa Rupp
Executive Director

Anna Meyerhoff-Cole
Board Chair
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CHILD START'S 
MISSION 

OUR MISSION
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Child Start provides early childhood 
development services that prepare young 

children for lifelong success. 



74% of children 
enrolled in our 

programs received 
medical exams and 

55% received 
dental exams
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CHILD START'S IMPACT

Head Start 
programs had 472 
parent volunteers 

throughout the 
program year 

52% increase in 
parent volunteer 
hours in the Head 
Start programs 
over previous 
program year

Head Start 
programs had a 
41% increase of 

fatherhood 
involvement over 
previous program 

year

573 total children 
and families were 
served during the 
program year by 

Head Start or Early 
Head Start

Technical 
Assistance was 

provided to over 
1800 providers

Provided training 
to 4550 child care 

providers

Helped more than 
90 providers 
market their 

business to families 
needing care

 

 75% of providers 
indicated an 
increase in 

knowledge after 
receiving training

 



HEAD START AND EARLY 
HEAD START PROGRAMS

Child Start's Head Start and Early 
Head Start programs are federally 
funded initiatives that provide 
comprehensive early care and 
education and support services to 
low-income children and their 
families. These programs promote 
school readiness by enhancing 
children's physical, social, emotional, 
and cognitive development. Head 
Start serves children ages 3 to 5, 
while Early Head Start serves 
pregnant women, infants, and 
toddlers up to age 3.

Many Head Start and Early Head Start 
programs have had classroom staffing 
shortages due to the child care crisis that was 
brought on by the pandemic. Our programs 
have not been spared this challenge and our 
average percentage of monthly enrollment fell 
to 60% during the 2021-2022 program year due 
to a shortage of teaching staff. 

Child Start has made some great strides over 
the last year to combat the staffing shortage 
and the need to reach more children. We were 
only reaching 5% of the eligible population (in 
Butler, Harper and Sedgwick county) and we 
knew that we had some work to do to get more 
staff in the door without compromising on 
quality. By focusing on the following three 
areas Child Start is starting to make a 
significant difference to both enrollment and 
staffing:
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Retention, Recruitment, and Professional Development 
The program has focused on identifying the factors that may contribute to people leaving or 
failing to join the field in the first place. To combat these turnover numbers, Head Start has 
implemented new wellness initiatives, re-vamped the employee recognition and appreciation 
programs, and worked diligently on providing sustainable salary increases to program staff. 

Head Start addressed staff wellness head-on and provided quarterly trainings about wellness 
practices designed to reduce the effects of stress in the workplace. Mental health educators 
worked with employees to improve and increase energy, mental focus, creativity, productivity, 
a sense of connection, and purpose. The workshops provided included meditation, gratitude 
exercises, breath work, yoga, mindfulness practices, & team-building games. 

Trauma-Informed Early Education and Child Development 
Services
Head Start recognizes that families have a wide variety of needs and unique situations 
which require diverse service options. A new center, the Shirley Mayes Early Care and 
Education Center, was opened in Sedgwick county to serve families in south Wichita in 
November 2022. During the 2022-2023 school year, the program offered both part-day and 
full-day services for Head Start families, allowing Child Start to meet the needs of families 
who do not need full-day care but seek a Head Start experience for their families. 

Expand Functional Partnerships and Strategic Alliances
Head Start held its first Summer STEAM program during the summer 2022 school session. 
Each Friday for 10 weeks during the summer, families were invited to participate in a family 
field trip to a special location. Partnerships were formed with a variety of community 
agencies around the city that welcomed the children and families into their venues for 
educational activities. These partnerships included the Sedgwick County Zoo, Botanica, 
CityArts, Great Plains Nature Center, Wichita Public Library, Kansas Aviation Museum, 
Butler Community College, and Exploration Place. Parents and children alike appreciated 
the experience and made new friends and connections through the activities. 



KINDERGARTEN 
READINESS

During 2021-2022 year, the 
program transitioned 56 
children to Kindergarten in 
Sedgwick and Harper Counties 
and 23 children Butler County.

The program used Desired Results 
Developmental Profile (DRDP) for 
measuring child outcomes. DRDP 
represents a full continuum of 
development from infancy to 
kindergarten entry and assesses 
children’s progress through eight domains 
of development: Approaches to Learning 
- Self-Regulation, Social and Emotional, 
Language and Literacy, English-Language 
Development, Cognition – including Math 
and Science, Physical, History-Social 
Science and Visual and Preforming Arts. 

Parents were encouraged to give input 
and be an active role in their child’s 
progress towards school readiness. This 
was done through Parent/Teacher 
Conferences and Home Visits conducted
four times during the year. Individual 
goals were established for each child and 
reviewed at each visit. Teachers also 
incorporated individualized lesson 
planning for transitioning students. In the 
spring all files were reviewed and 
consolidated with the child’s most current 
health and developmental records. 
 

Timeline of Transition Activities:

Fall – Initial home visits were completed 
and information distributed to 
parents/guardians regarding 
Kindergarten choices, the transition 
process and education services.
 
Winter –  Families that were identified to 
have a child that was age-eligible for 
Kindergarten created a Kindergarten 
transition plan with their Family Advocate. 
Parent/Teacher Conferences were held to 
review individual child assessment data, 
goals and provide information on local 
school districts. The timeline and 
information for magnet school 
applications in Sedgwick County was also 
discussed based on each family’s interest. 

Spring – Teaching staff completed 
“Getting Ready for Kindergarten: Creative 
Curriculum" study. Enhanced focus was 
placed on conducting activities that 
promoted independent skills. Many 
centers worked with the school district so 
children had the opportunity to visit a 
Kindergarten classroom. This helped build 
excitement for the children and decreased 
stress about a new environment. During 
their Parent/Teacher Conferences, 
families received the Kindergarten 
Readiness Checklist. 
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PROFESSIONAL 
DEVELOPMENT

Early Childhood Connections is 
dedicated to the success of all 
children. By educating 
caregivers on empowering 
children to learn, we provide 
them with the foundation for 
this success. We work directly 
with those caring for children 
and support them in their 
efforts to provide safe, healthy, 
and appropriate care of young 
children in an environment that 
promotes the skills necessary 
for successful growth. This 
ultimately improves the chances 
of the child having a successful 
school education by 
strengthening their cognitive 
development and providing 
them with the overall skills and 
tools needed to excel 
throughout their lifetime.

Many of the early care and education 
professionals we served in 2022 either own 
or are employed at licensed child care 
facilities. To recruit these individuals, we 
met them where their journey began, 
during child care licensing orientation. 
With the permission of child care licensing, 
our team gave short presentations of the 
services offered to help support the 
professionals’ business and career
development. Our team recruited and 
assisted over 50 new providers. 

Last year, we conducted in-person and 
virtual trainings multiple times a month to 
a total of 4,550 caregivers. Our training 
topics included basic health and safety all 
the way up to complex research that 
guides children’s brain-development and 
supportive learning. The trainings offered 
critical information and used adult
learning styles in different methods to 
instill the knowledge shared. We are 
excited to report that 75% of caregivers 
indicated an increase in their knowledge 
after the training!

4,550
Early Care and Education professionals received Early 

Childhood Connections program trainings in 2022 
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In addition to our group trainings, we 
provided coaching and support that 
allowed anyone to reach out with 
questions related to child development, 
early childhood education, licensing 
process for childcare, learning 
environments, social-emotional supports, 
licensed business supports, childcare 
searches, and much more. This Technical 
Assistance was completed over the phone, 
email, virtually, and in person by our team 
of specialists. More than 1,800 
professionals received Technical 
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Assistance in 2022; however, our efforts in 
professional development did not stop 
there. 

With an increase of families needing care 
and a shortage of child care facilities 
within our community, it is vital that child 
care facilities with vacancies are able to
reach those families in need. We found 
that providers needed guidance and 
support to market their business and fill 
their current vacancies. We used our 
resources and helped over 90 providers. 

 
 



CHILDCARE FOR 
BUSINESS INITIATIVE 

Workforce Alliance and Child 
Start partner to promote 
Childcare Strategies for 
Employers.

One of the most challenging issues 
impacting both employers and job 
seekers is access to high quality and 
affordable child care. The evidence of this 
is overwhelming in the Wichita area, the 
state of Kansas and all across the nation.
The child care crisis is well documented 
and complex, with no single solution. 
There is need for creative and innovative 
strategies and this is why the Workforce 
Alliance of South-Central Kansas (WA) 
and Child Start Inc. collaborated on an 
outreach campaign to engage area 
employers and businesses on tools, 
resources and best practices to overcome 
the barrier that childcare can pose to 
finding a job, or attracting talented 
workers.

In 2022 the Workforce Alliance and Child 
Start met with business groups, employer 
associations and individual companies and 
delivered the simple message that there 
are actions that can be taken to get more 
people in the workforce and connect 
talented job seekers to good jobs. 

Together, we created a video to highlight
some of the challenges both parents and 
employers are faced with. The Workforce 
Alliance and Child Start also created 
websites with additional information and 
resources for employers, as well as a link  
to request a speaker to discuss these 
strategies with your company or business 
group. The video also provides more 
details and is posted on the website. We 
began by highlighting the underutilized 
Employer Child Care Tax Credit.
 
This program has existed since 1993, but 
the credit had only been available to large 
corporations and financial institutions for 
the last decade. In fact, the most recent 
data from this program shows that only 
$100,000 of the $3 million credit was 
claimed by eligible companies in Kansas. 
With the passage and signing of HB 2237 
in early 2022, all Kansas businesses can 
now apply to receive a state income tax 
credit if they invest in helping employees 
access childcare. 

Only 3% of the Employer 
Child Care Tax Credit 

was claimed by Kansas 
businesses
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The child care crisis in Kansas is a 
significant issue that affects not only the 
families who need child care in order to 
work, but also the employers who rely on 
their employees to be able to come to 
work and be productive. Employer-led 
solutions can help to alleviate some of the 
stress and burden associated with finding 
and paying for child care.

The Workforce Alliance and Child Start 
began their conversations in Sedgwick 
county and met with various employers 
and leaders to offer strategies. Once the 
news spread about the presentations,
other counties joined in on the 
conversations and requested a 
presentation for their community. To date, 
we have met with Butler, Harvey, 
Sedgwick and Sumner county business
members, chamber members, council 
members, leaders and providers 
throughout these communities. 

Child Start and the Workforce Alliance 
have also spoken to businesses and 
communities about the importance of 
advocating for policies and initiatives that 
support the child care industry and make it 
more accessible and affordable for 
families. This includes supporting 
legislation that increases funding for child 
care and working with local organizations 
to advocate for better policies and 
practices.

Overall, there are a number of employer- 
led solutions that can help to address the 
child care crisis in Kansas. By offering child 
care options, financial assistance, flexible 
work arrangements, and advocating for 
policy changes, employers are learning 
about various ways to help to support 
their employees and the local child care 
industry.
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BOARD OF DIRECTORS
 

Anna  Meyerhoff-Cole - Chair 
Sedgwick County

 
Candice Johnson - Vice Chair 

Swindoll, Janzen, Hawk & Loyd, LLC
 

Ruse Brown - Secretary/Treasurer
 UBS Financial Services 

 
Dustin Redger

Forvis, LLP
 

Shawne Boyd
Boyd Management & Consulting, Inc.

 
Amanda Dickson

RSM
 

Judge Kellie Hogan
Sedgwick Couty

 
Rhonda K. Lewis

Dept. of Psychology, Wichita State University
 

Damon Ward
Spirit Aerosystems

 
Patrick Lowrance
Lario Enterprises, Inc.

 
Robert Pinnell

Community Volunteer
 

Laura Kirby
A-1 Hauling & Junk Removal

 
Andrea Eliot

YMCA
 

Jennifer Wright
Heartland Credit Union

 
Prisca Barnes
Storytime Village

 
 
 

EXECUTIVE TEAM
 

Tanya Bulluck
Executive Director

 
Tina Viramontez

Finance and Accountability Director 
 

Susan Gamble
Human Resources Director

 
Dee Rankin

Head Start Program Director
 

Kyla Eck
Early Childhood Connections/CCR&R 

Program Director 
 

Adrienne Kantukule
Communications and Events

 
 
 

LEADERSHIP
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Personnel Costs
$3,639,043

Occupancy
$811,834

Indirect Costs
$635,096

Contractual
$564,005

Supplies
$459,275

Other
$172,515

Travel/Training
$104,514

Equipment
$75,515

HEAD START 
SEDGWICK/HARPER 

$6,461,797

Personnel Costs
$1,909,493

Indirect Costs
$318,560

Occupancy
$281,921

Supplies
$134,966

Other
$94,358

Travel/Training
$84,891

Contractual
$63,606

Equipment
$14,565

EARLY HEAD START
SEDGWICK/HARPER 

$2,902,360

Personnel Costs
$846,973

Indirect Costs
$159,774

Occupancy
$90,194

Contractual
$37,348

Other
$33,027

 HEAD START 
BUTLER/GREENWOOD

$1,224,577

Travel/Training
$23,313

Supplies
$33,948

EARLY CHILDHOOD 
CONNECTIONS FUNDING

$874,866

United Way
of the Plains

$122,515

Preschool 
Development 

Grant
$304,825

Child Care 
Aware of KS

$447,527

FINANCIALS
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