
Getting a Head Start on the Oregon Trail





Andrew Hodgson, Nutrition Manager
“Subtle, significant improvements before innovative, original ideas.”

• B.S. Nutrition, Arizona State University
• ACE Certified Youth Fitness Specialist
• Currently studying MBA courses
• Lived in IL, AZ, UT, and KS
• Active outdoors adventurer

The preschool industry is 98.5% female, and the Nutrition Industry 
is 90% female, so how did I become a Head Start Nutrition 
Manager?  
• Some chance goes into that, but it means I came in with new 

and different perspectives, which adds value to a group.



Inspirations:
IMIL and Let’s Move Outside! Conferences

CHALLENGES

No Rocky Mountains, not many lakes.

Ranked 96th worst major city in America for 
being outside by one article.

Families say “nothing to do outside” or “my 
kids get bored so fast”.  Parents say “I know I 
should take my kids to the park, but…”

Kids are not as interested in outdoors?  Can’t 
get kids off screens?

OPPORTUNITIES

150 city parks!

50+ miles bike trails

Splashpads, pools, waterparks, zoo and wildlife 
park.

A resource would be welcome and do more 
good than in other places!

Kids have imagination.  They don’t need the 
best setting; they can make-believe!



This project was a team effort.  
Child Start Wellness Committee(s) included:
Nutrition Coordinator

Health Services Senior Manager and Assistant Director of Health and ERSEA

Health Managers/Nurses

Early Childhood Specialists and FaCES

Center Managers and Assistant Managers

Readiness Coaches

Research Analyst and Training Specialist

Monitoring/Quality Assurance Team

Turnover is a challenge!  Less than half the original contributors were on the final team.  Keep recruiting!  
On the bright side, work teams are often strengthened by regularly introducing new members.



Paired 
Activity Book and Story Book



Original Characters



ADHD
Anxiety
Sensory Sensitivity
Bored?  Bratty?

Three families who 
represent Head Start kids 
and families.

Or…
Creative
Resourceful
Loving
Friendly
Ready to Learn
Do their best



8 Theme challenges



100 Active Outdoor Hour Challenge



Inside the Story Book



Family Engagement



How often do you do 
what you should?

WHEN DO YOU GO TO BED EVERY NIGHT? 

DO YOU DRINK SODA?  EAT FAST FOOD? 

DRIVE FASTER THAN THE SPEED LIMIT ?

SHOULD YOU BE DOING THESE THINGS?

Make being healthy fun!     

A game, not a chore!  

Want > Should



Performance Standard 1302.50(a) 
Family Engagement
Purpose. 

A program must integrate parent and family engagement 
strategies into all systems and program services to support 
family well-being and promote children’s learning and 
development.  

Programs are encouraged to develop innovative two-
generation approaches that address prevalent needs of 
families across the program that may leverage community 
partnerships or other funding sources.  



1302.46(a) Family support services for 
health, nutrition, and mental health
Parent collaboration. 

Programs must collaborate with parents 
to promote children’s health and well-
being by providing medical, oral, nutrition 
and mental health education support 
services that are understandable to 
individuals, including individuals with low 
health literacy.



1302.31(4) Teaching and the learning 
environment.

A program must recognize physical 
activity as important to learning and 
integrate intentional movement and 
physical activity into curricular 
activities and daily routines in ways 
that support health and learning...



What are Performance Standards?
How does your program view and approach them?

Requirements or opportunities?  Chores or challenges?

Seeds to grow from or hurdles to get past?

Make them come to life!  Use them for inspiration.  

Don’t serve them like drab vegetables with a grimace!

In a world with so many entertainment options and distractions, 
programs cannot thrive being boring and uncreative.



Community Partners and 
Outside Funding Sources

Health and Wellness Coalition

Health ICT

Wichita Parks and Recreation

Child Care Aware of KS

Visual Fusion (Graphic Design)

Valley Offset Printing

Office of Mayor Jeff Longwell
◦ Walk-a-Longwell Grants

+Kansas Nutrition Council

+Sunflower Health Foundation

$15,500

Applied to 7 foundations/grants 

Received 1 of 3 large, 2 of 4 smaller

Received 62% of original $ pursued.



Waiting out COVID…
Tablet/phone version?
Parks and Recreation Summer Camps?
Community kickoff?
Head Start Park Day?
Feature story book in libraries?

WHAT COMES NEXT?  



Don’t be sad like Mr. Squirrel!  
This is a free resource!  
https://ChildStart.org

PDF files: pro versions for schools,

Easy print home edition for families

English and Spanish versions

Non-commercial use only

ahodgson@childstart.org

316-682-1853

https://childstart.org/o-trail
mailto:ahodgson@childstart.org


Prefer to create your 
own?
YOU HAVE THE PERFORMANCE STANDARDS

YOU HAVE TALENTED, MOTIVATED PEOPLE

IT IS  FASTER TO IMPROVE SOMETHING THAN INVENT IT!

FUNDING IS EASIER ONCE A MODEL IS  PROVEN!



“Genius is 1% inspiration 
and 99% perspiration.”

-THOMAS EDISON



Cautions and Tips
Build a diverse team, but assign a Project Manager.  

◦ “If you have two quarterbacks, you have no quarterback.”

◦ More projects die by committee than thrive in them.  

Quality takes time.  Expect the unexpected.
◦ Plan on multiple iterations.  Creativity should not be easy.

◦ It took 2 years to go from concept to handing books out to parents!

Truly new, original ideas are harder to fund.
◦ Even when a big, original idea is asked for!  

◦ Is your project or agency “awardable?”  
◦ (Pursue small “wins” first to establish support and momentum.)







“Perfection is the enemy of 
progress.”
“The best is the enemy of the 
good.”
-WINSTON CHURCHILL

-VOLTAIRE



Final Take-Aways
You can do fun and inspiring things at 
your Head Start or Non Profit!

◦ Try something ambitious and creative.

◦ Break up the monotony and monitoring!

◦ You don’t need perfect hires, but consider non-
conventional ones.

Know your staff and parents!
◦ What do they want?  What excites them?

◦ Skills and duties vs. passions and interests.

◦ What could be done in a new and better way?

◦ Use what you have and what you know.

Marvin, the “clumsy” kid goat 
was inspired by a real kid goat I 
met on a mountain hike.  


